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Presenter�
Presentation Notes�
Commercial- Not only offices but also storage rooms, archives, small stores and shops etc.

Housing- Area where we today have the a really good assortment. This is also the area where we today are most competitive. Good sales results towards houseproducers and apartment projects. Please note that it is with sliding doors we have flexibility and custom made production.

Education- Schools, kindergartens, libraries etc.

Healthcare- Hospitals have huge needs for storage and archivespace.



All these sectors need endless storage space and are also looking for costefficient solutions. Compared to many other alternatives elfa can offer just that. In order to make this a success we need to increase both our marketing and sales efforts as well as expanding our B2B product range. What we do have is a very good platform to build from.
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Presenter�
Presentation Notes�
New B2B Shelving Catalogue will be ready in Q3.Versions in Swedish, Norwegian, Finnish and English.

Separate section for B2B at www.elfa.com to be launched in Q3 or Q4.

New product range ”elfa Office” ready for launch in Sweden in Q3.

New improved Cleaning Set. Ready for launch in Q4. Based on elfa shelf and shelfbasket. Will give it a new elfa identity.

New improved Free Standing Shelving Assortment. The best wallmounted shelving assortment in the world deserves an improved free standing solution. Prestudy initiated and launch scheduled for Q4.
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Presenter�
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Create a short and long term price strategy for B2B through our existing retailers. Extremely important to find a way to win orders to contractors without creating turbulence with our retailers.

New B2B version of our planning and design program. Expand with B2B products. It would also be a great improvement if we could make it 3D and also compatible with AutoCad.

Increased customized production. We need to become better at offering ”made to measure” solutions, perhaps with ”Cutting Stations” similar to TCS. Wider assortment of shelves e.g material, veneer etc. Offer alternative colours for a limited shelving assortment etc.

”elfa Office” Step 2. Continue to develop our product ranges for office use. Add on new functions and new benefits.

Improve and increase marketing and sales efforts towards architects and interior designers. They are the decission makers for all major projects and a unique target group we have neglegted so far. Need to put in serious efforts to create desire and demand for our solutions as well as improving our ability to win to actual orders.�
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